
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 

COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, JULY 2, 2024 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (6/4/24) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS   

A. Region VII, Area Agency on Aging – Annual Implementation Plan (AIP) for FY2025 (Seeking 

Board approval of Plan – proposed resolution attached) 

B. Michigan Department of Health and Human Services - Agreement Number DFA25-09003- 

Home Aide Position (Family Support Specialist) 2024-2025 (Previously known as Eligibility 

Specialist) (Seeking approval of Agreement which partially funds DFA Home Aide Position; 

authorization for Board Chair to sign required documents; approval of required budget 

adjustments – proposed resolution attached) 

C. Bay County Sheriff – MCOLES CPE Pilot Program Grant (Seeking Board authorization to 

participate in CPE Pilot Program; approval of awarded grand funding; authorization for 

Board Chair to sign required documents; approval of required budget adjustments – 

proposed resolution attached) 

D. Health Officer  

4:00 PM 

1-41

42-48

49-52

79-81



1. CPBC Agreement FY 2024-2025 (Seeking Board approval of the FY 2024-2025 CPBC 

Agreement between Bay County and the Michigan Department of Health & 

Human Services and all subsequent Amendments; authorization for Board Chair 

to sign; approval of required budget adjustments – proposed resolution attached) 

2. Memorandum of Understanding (MOU) with Midland County Health Department 

for Reciprocal Medical Director Coverage (Seeking Board approval of MOU 

between Bay County (Health Department) and Midland County Health 

Department for reciprocal Medical Director coverage; authorization for Board 

Chair to sign required documents; approval of required budget adjustments – 

proposed resolution attached) 

3. Tricore Laboratory Services Agreement (Seeking Board approval of Agreement 

with Tricore Inc.; authorization for Board Chair to sign required documents; 

approval of required budget adjustments – proposed resolution attached)  

E. Retirement Administrator – Purchase of Military Service Time - Vaughn Begick, Bay County 

Commissioner (Seeking Board approve of purchase of 3 years military time for retirement 

purposes – proposed resolution attached) 

F. Finance Officer  

1. Analysis of General Fund Equity 2024 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Purchasing: Bid Award for Forensic Pathologist (Seeking Board to receive the 

notification of intent to award RFQu; authorization for Board Chair to sign all 

documents related to the bid award; approval of required budget adjustments – 

proposed resolution attached) 

4. Purchasing: Bid Award for ISD Managed Detection and Response Service to 

People Driven Technology (Seeking Board to receive the notification of intent to 

award IFB; authorization for Board Chair to sign all documents related to the bid 

award; approval of required budget adjustments – proposed resolution attached) 

5. Information Systems: Bay Metro Agreement (Seeking Board approval for the 

renewal of the Agreement; authorization for Board Chair to sign; authorization of 

required budget adjustment – proposed resolution attached) 

G. Payables – General (Proposed resolution attached) 

H.  Office of Assigned Counsel  

53-54

55-56

57-58

59-62

63

64

65-66

67-69

70-71

72



1. April (Receive) 

2. May (Receive) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (WHEN REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

73-75

76-78



PLEASE NOTE:  THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. 

If any participants plan to be present via Zoom, please contact Nick Paige prior to the meeting 

(paigen@baycounty.net). 

Join Zoom Meeting 

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170  

Passcode: 547697  

One tap mobile   

+13126266799,,81694266170#,,,,*547697# US (Chicago)   

+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 

the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 

notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 

contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  

Corporation Counsel  

515 Center Avenue  

Fourth Floor, Bay County Building  

Bay City, MI 48708  

989-895-4131 
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